Message from
J. Jay Anderson

It is a privilege to serve our customers, employees and community as President of the Pittsﬁeld Cooperative Bank. With
so much happening these days in the world of banking, ﬁnance and the broader economy, it is consistent with our
“Better Together” approach to banking to share some information and insights on topics that are of interest and concern
to members of our Pittsﬁeld Cooperative Bank community. This puts us in a better position to work together with you
to meet your banking and ﬁnancial needs.
One of the core banking needs we meet for many of our customers is mortgage lending. Purchasing a home –
and especially your ﬁrst home – is an exciting and emotion-charged process that also comes with its own inherent
complications and challenges. While our mortgage lending team at the Pittsﬁeld Cooperative Bank is dedicated to
making that process as smooth and streamlined as possible, there are factors and considerations that remain outside
of our control that impact the home-buying experience for our customers.
Among these factors are the current dynamics aﬀecting mortgage rates and the overall cost of housing. Even those
of us who are not actively looking to buy or sell right now are likely to be aware of what’s been happening over the past
year or so in terms of the mortgage and housing market. On one side, lending rates have been creeping up substantially
from what had been a sustained level of around 3 percent or lower during the past several years to around 6 percent as
of this writing. And, on the other side, housing prices have been skyrocketing in many markets – including those such as
the Berkshires where pandemic-driven interest from people in more metropolitan areas has resulted in a huge uptick in
demand for housing.
For someone looking to buy a home in the Berkshires today, the impact of these interrelated trends is pretty clear.
If rates continue to go up, it’s going to cost you more in monthly payments, which means you may not be able to buy
as much house as you could have just a year or even six months ago. And, while there are some signs that housing costs
are rising a little more slowly than over the past year, the overall strong demand and limited inventory mean that buyers
will be getting less house for their dollar – assuming they can ﬁnd something within their budget in the ﬁrst place.
That assumption looms larger and more troubling for the sector of the market I refer to as workforce housing. We
are seeing, more and more, that the workers we need to sustain certain aspects of our local economy are ﬁnding it diﬃcult
if not impossible to aﬀord housing near where they work. That’s especially true for the people we rely on for our tourist
economy, who quite frankly are having trouble being able to aﬀord living here. I’ve heard this from folks who own
restaurants, particularly in south county, who say it’s a big problem when their workforce can’t live where they actually work.
That should be of real concern – and, to us at the Pittsﬁeld Cooperative Bank, it absolutely is. Shortages of workforce and
other types of aﬀordable housing aﬀects other aspects of our community and economy. That’s why we think it is important
to support those organizations and private initiatives working to mitigate this problem through the development of new,
aﬀordable workforce housing. While such projects are often complicated and slow to take shape, they are only going to
become more important to the overall growth and sustainability of our economy as time goes on.
From our own position as a community bank, we also feel it is important to do what we can to help people take that step
to home ownership. That’s why, for the past several years, we have participated in a great program oﬀered in coordination
with the Federal Home Loan Bank that helps home-buyers within certain moderate-income brackets to access substantial
grants towards their down payment. These are folks whose jobs pay well enough to move them out of the range for other
low-income housing assistance programs but still leave them stretching to ﬁnd housing they can aﬀord.
Another program we oﬀer at the Co-op is for ﬁrst-time homebuyers that allows them to avoid the cost of private
mortgage insurance (PMI) with a lower down-payment than is conventionally required. For these buyers, we provide
ﬁnancing for up to 89 percent of the purchase price at a below-market interest rate and eliminate the PMI requirement
(which normally requires a down payment of at least 20 percent). That’s a big deal – and, for many buyers, a really good
way to stretch their budget a little further.
Circling back to the broader issues of higher prices and rising interest rates, it is clear that these trends work in a
complementary way to aﬀect how much house you can buy – regardless of what portion of the housing market you’re
looking in.
But, having said that, there are a few things to keep in mind. First is that it’s important to look at things in a historical
perspective when it comes to today’s higher mortgage rates. While a rate currently around 6.00 percent is certainly a big
step up from the lowest 52-week national average of 2.68-percent, it is still below the average of what it’s been over the
past 40 years. It’s all relative, and I would tell people that they shouldn’t have sticker shock because of rates that are by
historical standards still reasonably attractive.
Second, for those actively looking to purchase a home in today’s fast-paced market, I would urge you to exercise patience
and due diligence as you proceed. In an environment where many buyers who are in a position to do so are making cash
oﬀers to expedite the purchase, others who depend on ﬁnancing for their purchase may feel at a disadvantage. It is important
for those buyers to understand that applying for and securing ﬁnancing takes time – not just for us here at the Pittsﬁeld
Cooperative Bank but for any reputable lender. Members of our mortgage team tell me that some customers have
been coming to us and saying that they have to close within 30 days – an unrealistic timeframe driven by today’s fastpaced market and abundance of cash oﬀers. Our mortgage originators advise these customers that we can’t do that –
and caution them that including a 30-day contingency in their purchase-and-sale agreement puts them at risk of
ultimately losing their down-payment.
Thank you for allowing me to share some thoughts with you here – and for choosing the Pittsﬁeld Cooperative Bank
to provide the banking services you need. I am fortunate to serve our customers, staﬀ, and community as President of
this vibrant community bank. The Pittsﬁeld Cooperative Bank does good work in our community. We enthusiastically
advise and assist our customers in ﬁnancial matters of all types, and the Co-op employees strive to do the right thing for
our customers and community every single day. We draw great satisfaction from helping a local businessperson ﬁnance
his or her dream, or a young couple buy their ﬁrst home. We exist to serve our community just as we have since 1889,
and we do so with tremendous pride. We are the only bank headquartered right here in Pittsﬁeld.
How can we help you?
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